Memorandum

Date: January 9, 2020
Submitted by: City Manager
Subject: Strategic Plan: Staff Action Plan 4™ Quarter Update 2019

Following the adoption of Council’s Strategic Plan on May 7, 2019, staff developed the Staff
Action Plan (SAP) which is comprised of projects that will operationalize the Priorities,
Objectives, and Actions in the Plan.

Since September 2019, the implementation of SAP projects is being monitored and tracked
using Envisio software. The attached documents and accompanying presentation to Council
will give an overview of SAP project progress towards Council’s Strategic Priorities.

In the attached Quarterly Reports (Attachments 1 and 2), the progress of all projects in the
Staff Action Plan supporting each Priority Area and Objective is provided.

The accompanying presentation will provide Council and the public with information about key
Staff Action Plan projects, notable project changes, and potential project risks.

Though this update is not a line-by-line review of each project, the full list of projects and their
status for Q3 and Q4 is provided in Attachment 3 and Attachment 4.

The Q4 updates provide the state of the Staff Action Plan as of January 9, 2020. Any known
changes to projects in the Staff Action Plan made after this date will be flagged in the
accompanying presentation. Likewise, any potential Staff Action Plan project risks not
highlighted in the reports will be in the presentation. The Q3 updates provide the state of the
Staff Action Plan as of October 4, 2019. A Q3 presentation to Council was prepared for
November, 2019, but was not delivered due to operational demands.

The recommended resolution is:

THAT the memo dated January 9, 2019 from the City Manager regarding Strategic
Plan: Staff Action Plan 4" Quarter Update 2019 be received for information.

Attachment(s)
1. Q4 2019 Quarterly Strategic Report.
2. Q3 2019 Quarterly Strategic Report.
3. Q4 2019 Project Report.
4. Q3 2019 Project Report.
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