Economic Development Committee — Draft 2019 Work Plan Calendar

MARCH 6

- Committee launch

- New Terms of Reference

- Committee Process (P. Lo)

- Council direction (Chair)

- EDM Work Plan (J.
Kumagai)

- EDC Vision & Logic Model
(J. K.)

- EDC Work Plan expansion
— prelim ideas for 2019
(Chair & Committee)

APRIL 3

EDC Work Plan expansion
(Chair & Comm.)

EDM Work Plan update
The State of Business in
PoMo (J. Kumagai)
Economic Profile feedback
(Comm.)

Case: Langenfeld (Chair)

- Work Plan - Council
- Regional Economy Today

(TriCity Ch. of Commerce)

- SWOT review/update

- Business Website review &

best practices (Comm.)

- Spike Awards Subcomm
- Langenfeld Case Study

- Clarke St. Revitalization

Plan - review (J. Kumagai)

- Council Strategic Plan
(Chair, Vice-Chair)

- Business & Tax Incentives
for Econ Development
(CFO Paul Rockwood)

- Moody Ctr Tech Hub —
review 1-pager (Comm.)

- Clarke St. Revitalization
(J. Kumagai)

- Wayfinding in PoMo —
reco to Council (Comm.)

- Developing Science &

- Innovation Ecosystems in

- Spike Awards categories,

- Planning for Economic

AUGUST

Tech Sector (MLA Rick
Glumac)

Metro Van (S. Lubik, SFU)

criteria, outreach

Development (Andre
Boel, GM Planning & Dev)

SEPTEMBER 4

- Improving Business
Permitting in PoMo (TBD)
- Spike Awards - selection

- Planning: Comm +
Council Workshop

OCTOBER 2

- OCP Update — refining
local jobs & bus. targets

- Tourism & Econ Dev (D.
Dilworth, roundtable)

- Planning: Comm +
Council Workshop

- [Spike Awards Event]

NOVEMBER 6

- Comm + Council
Workshop

- OCP Update —input into
local jobs & business
targets

- Review and completion
of Annual Report

DECEMBER 4

2020...

Possible topics for consideration:

- Building a health/medical industry ecosystem in PoMo
- Environment, Climate Change, & Econ Development
- New biz/revenue opportunities: Cannabis, Paid Parking,

Advertising, Gambling

- Port Moody parking/congestion/loading and other
transportation issues impacting local businesses

- Other...




