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Attachment 1 - 2026 Climate Action Committee Work Plan 

Committee Work Plan – Climate Action Committee  
 

Year: 2026 Chair: Councillor Lubik 

Staff Liaison(s): Mariana Berlanga, Lauren Vincent Vice-Chair: Councillor Knowles 

 

Focus Areas: 

Strategic Goal 1.1: Prioritize core services 
Strategic Goal 2.1: Protect, integrate and enhance our natural assets 
Strategic Goal 2.2: Advance climate change mitigation and adaptation 
Strategic Goal 3.2: Provide safe, efficient, and accessible transportation options 
Strategic Goal 3.3: Enhance community wellbeing 

 

Strategic Priority Area – Sustainable Core Services 

Committee Action CSP Goal/Objective 
Alignment  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
 

CF? 

Neighbourhood/District Energy 
Utility Design 

Prioritize Core Services  
X X X X         ☐ 

 

Strategic Priority Area – Healthy Community Development 

Committee Action CSP Goal/Objective 
Alignment  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
 

CF? 

Hazard Risk and Vulnerability 
Assessment – Climate Lens 
Update  

Enhance Community 
Wellbeing     X X X X     ☐ 

Emergency Preparedness 
Education 

Enhance Community 
Wellbeing 

        X X   ☒ 

Extreme Weather Ambassadors Enhance Community 
Wellbeing 

        X X   ☒ 

Kyle Centre Redevelopment Enhance Community 
Wellbeing 

 X X X         ☐ 

Public EV Chargers Provide safe, efficient, 
and accessible 
transportation options 

X X X X         ☒ 
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E-scooter and e-bike share 
program update 

Provide safe, efficient, 
and accessible 
transportation options 

        X X   ☐ 

 

Strategic Priority Area – Resilient Natural Environment 

Committee Action CSP Goal/Objective 
Alignment  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
 

CF? 

Climate Action Plan Refresh Advance climate change 
mitigation and 
adaptation 

X X X X         ☐ 

Coastal Flood Management 
Strategy 

Advance climate change 
mitigation and 
adaptation 

         X   ☒ 

Benchmarking and Disclosure 
Approach for Part 3 Buildings 

Advance climate change 
mitigation and 
adaptation 

     X X X X    ☒ 

Sustainability Report Card & 
Design Guidelines – Climate Lens 
Update 

Advance climate change 
mitigation and 
adaptation 

   X X X X      ☐ 

Zero Waste Strategy for City 
Facilities, Parks, and Events 

Advance climate change 
mitigation and 
adaptation 

X X X X         ☐ 

Integration of Natural Asset 
Management Plan and Green 
Infrastructure Strategy  

Protect, integrate and 
enhance our natural 
assets 

      X X X X   ☐ 

Invasive Species Management 
and Urban Forestry Programs  

Protect, integrate and 
enhance our natural 
assets 

      X X X X   ☐ 

  

Strategic Priority Area – Vibrant and Prosperous Community 

Committee Action CSP Goal/Objective 
Alignment  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
 

CF? 

              ☐ 

 


