
EDMS #xxxxxxx – 2025 Arts Culture and Heritage Committee Work Plan 

Committee Work Plan – Arts Culture and Heritage Committee 
Year: 2025 Chair: Councillor Agtarap 

Staff Liaison(s): Devin Jain, Mary De Paoli Vice-Chair: Councillor Dilworth 

Focus Areas: 
Healthy Community Development 
Vibrant and Prosperous Community 
Heritage Strategic Plan 
Art in Public Spaces Master Plan 

Instructions (delete once completed): Please describe what actions the committee may be able to undertake in support of Council Strategic Plan (CSP) goals or objectives. Indicate 
the estimated timeline of work, as well as if this action may carry forward (CF) into a future year (final determinations will be made at the start of each work plan year). 

Strategic Priority Area – Sustainable Core Services 
Committee Action CSP Goal/Objective 

Alignment 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec CF? 

Annual Report Prioritize core 
services X ☐

Strategic Priority Area – Resilient Natural Environment 
Committee Action CSP Goal/Objective 

Alignment 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec CF? 

☐

Strategic Priority Area – Vibrant and Prosperous Community 
Committee Action CSP Goal/Objective 

Alignment 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec CF? 

Inspirations Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

X 
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Outreach at Events Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

 X X           

Mills Storyboard Update Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

  X           

New Art in Public Spaces Policy Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

  X           

Planning for Indigenous Peoples Day 
(June 21, 2025) 

Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

  X           

Heritage Register Updates 
 

Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

  X      X     

Heritage Strategic Plan Update 
Scoping 

Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

   X     X     

Vinyl Wrap Process and Guidelines 
 

Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

   X X     X    

Mural Process and Guidelines Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

    X         
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Car Free Day Participation 
 

Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

    X         

Staff Artist Intro and Update Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

    X         

City of the Arts Strategy Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

     X X      ☐ 

ArcGIS StoryMap Ideas/Discussion Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

         X    
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