
 

2024 Arts, Culture and Heritage Committee Workplan 

Committee Work Plan – Arts, Culture and Heritage Committee  
 

Year: 2024 Chair: Councillor Amy Lubik 

Staff Liaison(s): Devin Jain and Mary De Paoli Vice-Chair: Councillor Haven Lurbiecki 
 

Focus Areas: 
Healthy Community Development 
Vibrant and Prosperous Community 
Heritage Strategic Plan 
Art in Public Spaces Master Plan 

 
 

Strategic Priority Area – Sustainable Core Services 
Committee Action CSP Goal/Objective 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
CF? 

Annual Report Prioritize core 
services           X  ☐ 

 
Strategic Priority Area – Healthy Community Development 
Committee Action CSP Goal/Objective 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
CF? 

Utility Box Wrap Approach Enhance 
Community 
Wellbeing 

    X        ☒ 

Civic Awards Enhance 
Community 
Wellbeing 

        X    ☐ 

Update on Shoreline House Post 
project 

Enhance 
Community 
Wellbeing 

     X       ☐ 

Ioco Ghost Town Day (volunteers) Enhance 
Community 
Wellbeing 

      X  X    ☐ 

Representation from Equity Seeking 
Groups 

Enhance 
Community 
Wellbeing 

     X       ☐ 
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Initiate/explore a comprehensive 
Archival Records Feasibility Study to 
ensure that historical information is 
properly conserved and accessible 
 

Enhance 
Community 
Wellbeing       X      ☐ 

Heritage Register Updates Enhance 
Community 
Wellbeing 

 X           ☐ 

National Indigenous Peoples Day Enhance 
Community 
Wellbeing 

  X          ☐ 

Heritage Week (volunteers) Enhance 
Community 
Wellbeing 

X X           ☐ 

 
Strategic Priority Area – Resilient Natural Environment 
Committee Action CSP Goal/Objective 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
CF? 

              ☐ 
  
Strategic Priority Area – Vibrant and Prosperous Community 
Committee Action CSP Goal/Objective 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
CF? 

City of the Arts Strategy Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

  X X         ☐ 

Heritage Strategic Plan Update 
Scoping 

Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

        X X   ☐ 

Mills Storyboard Update Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage 
and tourism 

 X           ☐ 
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