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October 2020: Project launch and education/questions. 

November/December 2020: Virtual visioning workshops with partner groups. 

January/February 2021: Community survey #1 on community vision and goals. 

May/June 2021: �Community survey #2 feedback on key themes identified by the public and City Council and 
identify public concerns and aspirations for developing land use scenarios. 

June/July 2022: Community survey #3 feedback on land use scenarios. 

Feb 2023: Neighbourhood OCP community dialogue sessions/workshop for information sharing and discussion.

(Proposed) Mar/April 2024: Information sharing and feedback on draft OCP.

date TBD: Publish final Port Moody 2050 OCP.

PORT MOODY 2050: Public engagement opportunities and level of impact along IAP2 Spectrum

INFORM

To provide the public with 
balanced and objective 
information to assist 
them in understanding 
the problem, alternatives 
and/or solutions. 

We will keep you  
informed.

Public  
Participation  

Goal

Promise to  
the Public

CONSULT

To obtain public feedback 
on analysis, alternatives 
and/or decision. 

We will keep you  
informed, listen to and 
acknowledge concerns 
and aspirations, and 
provide feedback on how 
public input influenced 
the decision.

INVOLVE

To work directly with the 
public throughout the 
process to ensure that 
public concerns and  
aspirations are  
consistently understood 
and considered. 

We will work with you to 
ensure that your concerns 
and aspirations are  
directly reflected in the  
alternatives developed 
and provide feedback on 
how public input  
influenced the decision.

COLLABORATE

To partner with the public 
in each aspect of the  
decision including the  
development of  
alternatives and the  
identification of the pre-
ferred solution. 

We will look to you for 
advice and innovation in 
formulating solutions and 
incorporate your advice 
& recommendations into 
the decisions to the maxi-
mum extent possible.

EMPOWER

To place final decision- 
making in the hands of 
the public.

We will implement what 
you decide.

I N C R E A S I N G  I M P A C T  O N  T H E  D E C I S I O N
International Association of Public Participation (IAP2) Spectrum

Attachment 1




