
2023 Committee Work Plan 

Committee Workplan – Climate Action Committee  
Year: 2023 Chair: Councillor Samantha Agtarap 

Staff Liaison: Arzan Balsara Vice-Chair: Councillor Haven Lurbiecki 

Focus Areas: 

Sustainable Core Services 
Healthy Community Development 
Resilient Natural Environment 
Climate Action Plan 
Extreme Weather Resilience Plan 
Climate Ready Homes and Buildings Plan 

Strategic Priority Area – Sustainable Core Services 
Committee Action CSP Goal/Objective 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec CF? 

Extreme Weather Public Education 
Campaign 

Support emergency 
preparedness   X X ☒

Extreme Weather Ambassadors Support emergency 
preparedness  X X ☒

Review and revise KPIs for CAP 
annual report 

Lead with good 
governance  X ☐

Update on Civic Facilities Climate 
Audits and Energy Management 
Software 

Lead with good 
governance X ☐

Strategic Priority Area – Healthy Community Development 
Committee Action CSP Goal/Objective 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec CF? 

Update on Zero Emissions Mobility 
Plan 

Embrace a multi-
modal approach for 
mobility 

X ☐

Advocate for schools to include cooling  Enhance 
community 
wellbeing 

X ☐
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Strategic Priority Area – Resilient Natural Environment 
Committee Action CSP Goal 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec CF? 

Update on Urban Forest Management 
Strategy  

Protect, integrate, 
and enhance our 
natural assets 

 X ☐

Update on Changes to Energy Step 
Code and addition of Zero Carbon 
Step Code 

Advance climate 
change mitigation 
and adaptation 

X ☒

Update on Coastal Flood Management 
Strategy 

Plan for extreme 
weather, coastal 
flooding, and sea 
level rise 

X ☒

Strategic Priority Area – Vibrant and Prosperous Community 
Committee Action CSP Goal 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec CF? 

☐

☐
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