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Scope of the engagement 
The City of Port Moody is reviewing its Tree Protection Bylaw, which was adopted in 1999 and 
last updated in 2015. Responding to Port Moody’s strong environmental stewardship values 
and the climate emergency, the City is reviewing its bylaw to ensure it is aligned with best 
management practices and community values. The review of Port Moody’s Tree Protection 
Bylaw is intended to respond to current community priorities and values and best practices. 
This report provides results from the Tree Protection Bylaw review phase 2 survey. 

Engagement 

Community engagement on Port Moody’s Tree Protection Bylaw review will take place over 
three phases. In the summer of 2022, the first phase occurred as part of engagement on the 
Urban Forest Management Strategy, where Port Moody community members were asked 
about their vision for the urban forest, including their satisfaction with and preferences for 
regulating trees on private property. Results from this engagement are summarized in the 
Urban Forest Management Strategy’s Engagement Summary.  

In the spring/summer of 2023, the City launched the second phase of engagement with a 
second survey that focused on learning more about community preferences for regulating trees 
on private property. The survey was available from May to June 2023.  

Finally, phase 3 of engagement will include stakeholder workshops, a community event, and a 
survey to gather input on the proposed updates to Port Moody’s Tree Protection Bylaw.  

Who we heard from 
On Engage Port Moody, 85 engaged participants contributed to the survey, 187 informed 
participants visited multiple project pages or contributed to a tool and 488 aware visitors 
viewed the project page. This section presents more information about the engagement 
participants. 

Survey respondent demographics 

34% of respondents to the Phase 2 survey completed the Phase 1 Trees in Port Moody survey, 
while 28% were unsure about their previous involvement. 63% of Phase 2 survey respondents 
heard about the survey via email followed by 13% who found the survey on the City of Port 
Moody website (Figure 1). Note that respondents were able to select more than one answer. 

ATTACHMENT 1



 City of Port Moody Tree Protection Bylaw Review – Phase 2 Survey Summary 

Diamond Head Consulting  3 

 

Figure 1 – How survey respondents heard about the survey (98 selections) 

Of the 85 survey respondents: 

 96% reside in Port Moody 
 11% own or operate a business in Port Moody 
 Most respondents live in the Heritage Mountain/Heritage Woods/Twin Creeks, College 

Park/Glenayre/Harbour Heights/Seaview, Inlet Centre and Moody Centre 
neighborhoods (Figure 2)  

 30% of respondents are 60-69 years old (Figure 3) 

 

Figure 2 – Respondent neighbourhood of residence (79 responses). 
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Figure 3 - Age of survey respondents (81 responses). 

Survey results 
The survey focused on five key topics: 

1. Current Tree Protection Bylaw 
2. What should be regulated 
3. How trees should be regulated 
4. How the bylaw should be implemented 
5. Demographic information 

Detailed survey results are included in Appendix A. 

Current Tree Protection Bylaw 

Survey respondents were asked how 
familiar they were with the City of Port 
Moody’s current Tree Protection Bylaw. 
61% of respondents were somewhat 
familiar, 13% were very familiar and 26% 
were not familiar (Figure 4). 38% of those 
who are familiar with the Bylaw learned 
about it via the City of Port Moody website 
or by reading the Bylaw online (Figure 5).  

These findings can be compared to 
responses from the Tree Protection Bylaw 
section of a Phase 1 engagement survey for Port Moody’s Urban Forest Management Strategy 
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Figure 4 - Respondent familiarity with the City of Port 
Moody’s current Tree Protection Bylaw (85 responses) 
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(UFMS). In the Phase 1 UFMS survey, 42% of respondents were somewhat familiar with the 
Tree Protection Bylaw, 10% were very familiar, and 45% were unfamiliar. Additionally, the most 
common ways that respondents had learned about the Tree Protection Bylaw were similar to 
the Tree Bylaw Survey, as online, communication with their Strata, and personal experience 
were the most common methods. 

 

Figure 5 – How respondents learned about Port Moody’s Tree Protection Bylaw (53 responses). 

Based on their understanding of tree protection regulations in Port Moody, 22% of survey 
respondents think trees are adequately protected, 29% think that tree protection is insufficient, 
and 19% think that trees are overly protected and tree protections are too restrictive (Figure 6). 
A smaller proportion of respondents (15%), believe that tree removal should not be regulated 
on private property. This distribution can be compared to responses in the Phase 1 UFMS 
survey, where 18% selected adequate, 29% insufficient, 14% too restrictive, and 28% were 
unsure. 
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Figure 6 – Respondent description of the level of tree protection on private property under the 
existing Port Moody Tree Protection Bylaw (85 responses). 

What should be regulated 

Tree bylaws can regulate private trees based on their size, special significance, location, or 
context such as a property undergoing development. More respondents think that large trees 
should be regulated (39%) than medium (33%) or small trees (12%; Figure 7).  

 

Figure 7 - The smallest diameter size for trees that should be regulated on private property (85 
responses). 
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In some cities, certain types of trees of high significance are given greater protection than 
others. When asked what kinds of trees might warrant greater levels of protection, 33% of 
survey respondents selected very large mature trees with diameters from 60cm to 80cm, 32% 
chose native species of importance, and 30% chose trees in a heritage registry (Figure 8). Other 
responses suggested setting protections based on sizes of individual tree species, trees that 
provide resources or habitat for wildlife, and mature trees threatened by development. 

 

Figure 8 – Kinds of trees that should have a greater level of protection. Respondents were able to 
make multiple selections (193 selections). 

One of the factors that can influence the protections applied to a tree is the type of property it 
is on. Survey respondents' most chosen property type regarding which trees should be 
regulated are commercial or industrial properties (23%; Figure 9). Private properties subject to 
approval of a development application (22%) and multi-family properties such as apartments, 
townhouses, or condos (20%) were the following most selected property types. Other 
responses for types of properties that should be regulated included public property only, and 
on a case-by-case basis.  
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Figure 9 - Types of properties should be regulated under the Tree Protection Bylaw. Respondents 
were able to make multiple selections (235 selections). 

How trees should be regulated 

Tree bylaws generally regulate trees to achieve either 
retention of existing trees, replacement when they are 
removed, or a mix of retention and replacement. 

More respondents (47%) think that the tree bylaw 
should include a combination of both replacement and 
retention. 26% of respondents think that the tree 
bylaw should prioritize always allowing the removal of 
trees but require the planting of replacement trees 
(Figure 10). In contrast, 20% think that the bylaw 
should require tree retention and only allow tree 
removals when strictly necessary, like when there are 
hazardous trees.  
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In the context of trees with higher significance, for example mature, heritage, native species, a 
greater proportion of survey respondents (42%) think that retention should be prioritized 
compared to for all trees (20%).  

When asked if individual property owners should be 
required to plant replacement trees after they remove 
trees on their property, 60% of respondents said yes 
(Figure 11). 27% of respondents think that property 
owners should not be required to plant replacement 
trees on their property and 13% of respondents are not 
sure. In situations when a property does not have 
space to plant replacement tree(s), 88% of respondents 
think that the property owner should be exempted 
from planting replacement tree(s) and pay a fee for the 
tree(s) to be planted elsewhere in Port Moody. In 
these situations, 10% of respondents think that no fee 
placement should be required.  

How the bylaw should be implemented 

The survey asked respondents about their preferences for how to fund the bylaw’s 
implementation costs. 41% of respondents believe a combination of permit fees and general 
taxation revenues should be utilized to fund costs incurred by bylaw activities, while 40% think 
that the City’s costs should be funded through permit fees, and 14% prefer the use of general 
taxation revenues (Figure 12).  

 

Figure 12 – Funding for City costs related to the tree removal application process (85 responses). 
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To encourage compliance, an equal amount of survey respondents (31%) think that the City 
should impose fines for bylaw infractions and encourage retention with incentives like the 
reduction of replacement tree requirements or permit fees (Figure 13). 28% of respondents 
think that the City should collect deposits that are refunded once the permit holder has 
complied with the permit. Other suggestions made by respondents included creating education 
materials to encourage awareness of, and compliance with, bylaw regulations. 

 

Figure 13 - How the City should encourage compliance of the Tree Protection Bylaw with its 
regulations. Respondents were able to make multiple selections (147 selections). 

Respondents were asked about any additional education or awareness approaches that they 
think should be considered to improve awareness and understanding of the Tree Protection 
Bylaw. Themes from their responses include: 

 Leveraging online newsletters, the City's website, and social media platforms to engage 
the community with tree protection information (14 mentions) 

 Promoting awareness of how trees and the urban forest contribute to livability, 
including climate change resilience (6 mentions) 

 Creating in-person educational materials such walking tours and community 
presentations (5 mentions) 

 Promoting awareness of indigenous species and their ecological importance 
(4 mentions) 

 Civic marketing such as at bus stops, civic buildings, or in garbage collection calendars 
(4 mentions) 

 Collaborating with schools, strata councils, and community groups for education and 
planting initiatives (2 mentions) 

 Providing education packages to tree removal applicants (2 mentions) 
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 Distributing free tree seedlings and incentivizing tree planting through city promotions 
(1 mention) 

About your property 

Survey respondents were asked about trees on their property of residence. 49% of respondents 
live in single-family homes, 33% live in duplexes or townhomes, and 16% live in apartments or 
condo buildings (Figure 14). Among all respondents, 94% own the property where they live.   

 

Figure 14 – Type of property that respondents live on, inclusive of those who rent and those who own 
(85 responses). 

Respondents have a wide range in the number of trees on their property of residence: 42% of 
respondents have between 1 and 9 trees, 18% have no trees, and 14% have more than 
100 trees (Figure 15). 

 

Figure 15 – Number of trees on the property that respondents live on (73 responses). 
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Of 84 respondents, 52% have removed at least one tree on their property. Among those who 
have removed a tree or trees, 50% did so due to safety concerns (Figure 16). Other reasons that 
respondents removed trees include:  

 Tree was diseased or died (7 responses) 
 Tree roots were disturbing structures (3 responses) 
 To improve access to sunlight (2 responses) 

 

Figure 16 – Primary reason for removing a tree or trees (44 responses). 

Among those who replaced the tree that they removed (38 respondents), 47% replaced the 
tree in a different location, 21% replaced it in the same location, and 32% were not sure 
whether it had been replaced.  

54% of all survey respondents do not have space on 
their property to plant additional trees (Figure 17). 
Limited space (31%) is the most common barrier that 
prevents respondents from planting and maintaining 
a tree on their property (Figure 18). Other barriers to 
tree planting are that it is too costly (11%), a lack of 
knowledge about trees (10%), and safety concerns 
(10%).  
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Figure 18 – Barriers that prevent respondents from planting and maintaining trees on their property 
(131 selections). 

Next Steps 
Input from the public and stakeholders, along with results from our best practices and bylaw 
comparison analysis, will inform recommendations for bylaw updates that will be presented to 
Council. Community engagement on the proposed bylaw update will take place during the third 
and final phase of engagement. 
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Appendix A – Survey results 
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