
 

2023 Committee Work Plan 

Committee Work Plan - Arts, Culture, and Heritage 
 

Year: 2023 Chair: Councillor Kyla Knowles 

Staff Liaisons: Devin Jain & Mary De Paoli Vice-Chair: Councillor Amy Lubik 
 

Focus Areas: 
Healthy Community Development 
Vibrant and Prosperous Community 
Heritage Strategic Plan 
Art in Public Spaces Master Plan 

 

Strategic Priority Area – Sustainable Core Services 
Committee Action CSP Goal/Objective 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
CF? 

Annual Report Prioritize core 
services           x  ☐ 

 
Strategic Priority Area – Healthy Community Development 
Committee Action CSP Goal/Objective 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
CF? 

Utility Box Wrap Approach 
 

Enhance 
community 
wellbeing 

      x      ☐ 

Civic Awards Enhance 
community 
wellbeing 

        x    ☐ 

Artist Grant (tentative) 
 

Enhance 
community 
wellbeing 

        x    ☐ 

Update on Shoreline House Post 
project 

Enhance 
community 
wellbeing 

            ☐ 

Ioco Ghost Town Festival (volunteers) Enhance 
community 
wellbeing 

     x       ☐ 
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Representation from Equity-Seeking 
Communities 

Enhance 
community 
wellbeing 

      x      Y 

 
Strategic Priority Area – Resilient Natural Environment 
Committee Action CSP Goal 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
CF? 

              ☐ 
              ☐ 

 
Strategic Priority Area – Vibrant and Prosperous Community 
Committee Action CSP Goal 

Alignment  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 
CF? 

GIS Story Map Project Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage, 
and tourism 

     x x      ☐ 

Queens Street Plaza Placemaking 
Update 

Leverage public 
spaces      x       ☐ 

City of the Arts Strategy   Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage, 
and tourism 

        x    Y 

Heritage Strategic Plan Update 
Scoping 

Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage, 
and tourism 

         x   Y 

Mills Storyboard Update Enhance vibrancy 
through 
placemaking, arts, 
culture, heritage, 
and tourism 

         x   ☐ 

 


