Attachment 2 — Current and Proposed Work Plan for UFMS and Tree Protection Bylaw Update

CURRENT WORK PLAN
NOV 2021 - PROJECT START APRIL - MAY 2022 - ENGAGEMENT #1 LATE NOV 2022 - ENGAGEMENT #2 |JAN / FEB 2023 - STRATEGY COMPLETION & ADOPTION JUNE/JULY 2023 -
CURRENT STATE, GOALS, CHALLENGES, DRAFT STRATEGY BYLAW UPDATE START PROJECT COMPLETION
OPPORTUNITIES, VISIONS

URBAN FOREST MANAGEMENT STRATEGY TREE PROTECTION BYLAW UPDATE

TBD - ENGAGEMENT £3

PROPOSED NEW WORK PLAN
NOV 2021 - PROJECT START

MAY - June 2022 - ENGAGEMENT #1 LATE NOV 2022 - ENGAGEMENT £2

(CURRENT STATE, GOALS, CHALLENGES, DRAFT STRATEGY
(OPPORTUNITIES, VISIONS

URBAN FOREST MANAGEMENT STRATEGY

TREE PROTECTION BYEAW UPDATE

HIGH-LEVEL QUESTIONS ON MORE TARGETED QUESTIONS KEY DIRECTIONS ON TREE MAY / JUNE 2023
TREES IN PRIVATE REALM ONTREE PROTECTION BYLAW PROTECTION BYLAW UPDATE- |- BYLAW UPDATE COMPLETION & ADOPTION

FOLLOWING COUNCIL DIRECTION
APRIL 2022 - PROJECT START
TBD - ENGAGEMENT #3

MARCH / APRIL 2023
- STRATEGY COMPLETION & ADOPTION

I ACTIVE PROJECT PERIOD
[ LESS ACTIVE PROJECT PERIOD




