Climate Action Committee Draft 2021 Work Plan Calendar

MONTH

FOCUS AREA

JANUARY
e Committee Orientation
e 2021 Work Plan draft

e Discuss continuing speaker
series

FEBRUARY

e 2021 Work Plan finalize

e CAP implementation plan
update

e Film subcommittee update

| MARCH

e Digital CO2 display in rotunda

e Committee Review of the
City's Fleet Policy and
Recommendations for
Information to be Included in
the CAP Implementation Plan

e Discussion Regarding Slow
Moving e-Vehicles on Paths in
the City

- What can the
city do to
enable e-bikes
on paths

. Interim GHG reduction
goal discussion continued

APRIL

e Presentations on BC
Hydro energy efficiency
incentives and CleanBC
home upgrade incentives
and discussion of
municipal top-up rebates
for green home
renovations

e Report on PoMo civic
infrastructure upgrades

e Presentation: Forest Fire
Prevention and Urban
Tree Report and Plan -
Fire Rescue and/or City
Arborist

MAY

e Energy Step Code update

e Revisit
film/communications
subcommittee formation

e Presentation: Saanich
Working Group One
Planet Region

JUNE

e Presentation: Residential
e-vehicle charging station
for beginners

e Presentation: Bike
network expansion to
achieve 2030 mode shift

e Community Outreach
Planning

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

FOCUS AREA

e Presentation: residential
water meters — the pros and
cons

e Presentation: Potential for
energy-sharing (Thermenex)
systems at City Hall/Rec
Centre complex

e One-Year Later Update on the
Climate Action Plan

e Climate Action Award
nominations

e Presentation: heat pumps
for beginners

e Presentation: passive
house building

e Review & recommend
Climate Action Award
recipient

e Annual Report Review
and Approval
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